Prisoner Meal and Commissary Services
RFP FY25-SCDC-01
Addendum #1
Issued August 23, 2024

Would the County please provide the ADP for 2023 and YTD ADP for 2024 for the Sandoval County
Detention Center?

ADP for 2023 = 123

ADP for 2024 = 130

According the County website, the maximum population is 500 inmates, and the current
population is 125. Does the County anticipate future inmate growth? If so, would the County
please share the anticipated population?

The County does not anticipate future inmate growth.

Regarding trustees that work in the kitchen —
a. How many trustees are working and how many shifts? Six (6} detainees are provided for
two (2) shifts.
b. Are trustee workers provided and incentive meal (double portion/double meal)? Yes.

Please provide a daily break down of how many diets and of each type are currently served.
a. Total Diets 30

b. Diabetic 9

¢. LowSodium O

d. Renal 0

e. Pregnancy 0

f. Other 21

g. Diabetic and pregnancy snacks 9

Please provide the current number of Religious meals being served per day. Qty.7
a. Isthe current vendor providing:
i. A pre-packaged religious meal? Or
ii. Acommon fare menu?
Pre-packaged meals are currently provided.

Who provides the nutritional supplements, Medical or Food Service Contractor?
The Medical Contractor provides the nutritional supplements.
a. If Contractor, can you please clarify if the Contractor is able to charge separately for
nutritional supplements and electrolyte beverages?
Yes.

The County stated in the RFP that a 3200 Calorie meal is required. Would the County be open to
exploring alternate menu options that may be more cost effective?
No, the County is not interested at this time.

The County refers to Surety Bond on page 14, Point 7, F. Would the County please clarify the
bond requirements for this RFP?
A Surety Bond is not necessary for this procurment.



10.

11.

12.

13.

14,

15.

16.

The County refers to Court Snack Meals being served between 1-15 per day. Would the County
please clarify the peak amount of Court Snack Meals that were invoiced in 2023 and 2024?
The County averages 20 per week, 1080 per year.

On page 19, the requirement of 5 — % Cups of Fruit or Vegetable are required daily. Would the
County please clarify if the fruit or vegetables are fresh, canned or frozen?
Canned.

Would the County please provide the current meal price/scale being charged to the County?
Please refer to Attachment A.
a. Whatis the current sack rate? Please refer to Attachment A.

b. What is the current religious meal rate? $3.807
c. What is the current medical meal rate? $3.807

Would the County please share a copy of the current menu being served?
Please refer to Attachment B.

How many vendor employees are currently working at the kitchen facility?
There are five (5) vendor employees.

On page 17, the County requires employees to a bi-annual background check. Who is financially
responsible for the background checks? If the vendor is responsible, what rate is being charged
for these background checks?

Annual background checks are conducted by the Detention Center at no cost to the vendor.

Are Phone and Internet services provided by the facility?
Yes.
a. Does thisinclude long distance? Yes.

In the cost proposal of the RFP, it specifies the feeding on on-duty Detention Staff for three shifts
- Day, Swing, and Graveyard.
a. Would the County please clarify the shift times for the Day, Swing and Graveyard?
Day shift is 0545 — 1400. Swing shift is 1345 —2200. Graveyard shift is 2145 — 0600.

b. Would the County please provide the number of vendor employees staffed for the staff
meal program? The vendor staff working the kitchen for the day will prepare meals for
the detention staff. Grave’s food is prepared at the end of the last shift.

c. Would the County please provide the current staff menu? Please refer to Attachment C.

d. What is the current meal rate being charged for the staff meals? $2.417
i. Who is paying for the staff meals (the County or the customer?) The County.

e. Are any meals being served to visitors? No.
i. If so, how many daily? N/A.



ii. Who pays for these meals (visitor or County)? N/A.
17. The commissary Cost Proposal refers to 10 items they wish to have pricing for. Would the County
please clarify the following specifications:
a. Body wash — how many 0z? 15 ounces.
b. Candy Bar—regular or king? Regular.
¢. Chips — how many 0z? 1.5 ounces.
d. Coffee — how many 0z? 3 ounces.
18. The RFP doesn’t specify a commission rate being paid to the County. What is the current
commission rate being paid by the vendor?
The current rate is 25%.
19. The County specifies that microwaves are required for inmate use. How many microwaves are
being provided by the current vendor?
The microwaves are commercial grade and in 13 pods. The Detention Center requires 2
microwaves.
20. Would the County please provide a copy of the current commissary and cart menu along with
prices charged to inmates?
Please refer to Attachments D and E.
21. What is the current spending limit? What is within this limit (i.e. cart sales, online bag sales, snack
cart, etc.)?

$500.00 per week.

22. Is internet access available in the jail? Yes.
a. Are there any areas in the jail where service isn’t available? No.

b. Who provides the internet services? The County.
23. What percentage of the current population is indigent? 30 percent.
a. What contents are in an indigent pack? Two stamped envelopes, two pieces of paper,
boxers, socks, toothbrush, toothpaste, soap, deodorant.

i. What is the current cost for this kit? The current cost is $1.13 per kit.

b. Are there any other packs (intake/weekender) being distributed? No.
i. If yes, what are those contents? N/A

ii. What are the costs associated for each kit? N/A

24. In reference to page 21 on the RFP, line K:



25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

a. How many times a weeks would the County like the mobile commissary purchasing
solution offered to the inmates?
Once a week.

b. s this mobile commissary purchasing solution in addition to the 2 order days per week
indicated on page 20, line A?
Yes.

Who is the County currently using for a JMS partner?
XJAIL — in the process of migrating to Central Square. This will be completed before the new
contract is in place.

Would the County consider the inmates ability to purchase phone time with their commissary
funds?
No.

a. |If yes, would the County consider a $1.00 transfer fee? N/A.

Will deposit services be required? If yes, please describe what is required (deposit kiosks? Online
deposits? Armored car service?).
No.

Who is your current phone provider?
Securus.

How is Commissary currently ordered?
Through Tablets or the Kiosk.

What have been the total commissionable Commissary services for the past 12 months?
$77,097.24 sales.

What have been the total online care pack sales for the past 12 months?
Sandoval County does not have this information.

Are indigent supplies or welcome packs required? If yes, please provide total indigent and
welcome pack sales for the past 12 months.
No.

Is any other equipment required? (Receipt printers, check printers, check stock, release card
scanners?
Check printers, check stock.

The jail staff indicated that the kitchen has planned renovations later in 2024 and mid-year 2025.
a. The kitchen floor is due to be removed and re-installed targeting the 4" quarter in 2024-
i. What is the target start date? September 23, 2024.

ii. Will the entire kitchen be closed down during this process? Yes.



vi.

vii.

How long is it expected that the remodel occur? 30 days.

Will trustees still be permitted to support the vendor staff in food
preparation/traying of meals? No.

Is it expected that the vendor provide a satellite kitchen/equipment for continued
meal service? Yes, a satellite kitchen.

Will this renovation interfere with food supplies being delivered? Must be
delivered to a refrigerated trailer.

If Styrofoam is to be used as a means of food service delivery to inmates, who will
be paying for the Styrofoam (the County or the vendor}? The County.

b. The kitchen equipment is expected to be 100% switched out with new equipment
targeting Mid-Year 2025 —

vi.

vii.

viii.

Does the County have a target start date? If so, what is it? December 2025.
Would the County please clarify exactly what equipment is being replaced (i.e.
Trays, carts, mixers, walk-in fridge/freezer, etc.)? Kettle, dishwasher, stoves,
mixers, ovens, ice machine.

Does the County have an approach where equipment will be a phased in
approach or will the kitchen be closed down completely? Phased — the County
will leave the kitchen operational during this time.

How long will the equipment update take? We are anticipating two (2) weeks.

What capacity will trustees be able to support kitchen operations? Preparation
of foods, serving for trays, clean up. No cooking.

Will the vendor be expected to provide a satellite kitchen/equipment for
continued meal service? Yes.

Will the vendor still be able to accept normal food supply deliveries? Yes.

If Styrofoam is to be used as a means of food service delivery to inmates who will
be paying for the Styrofoam (the County or the vendor)? The County.

35. For both renovations — it was mentioned that at least one meal must be hot.
a. Does the County have a meal pattern preference (i.e. CCH, HCC, etc.)? No preference.

b. Does the County expect a 3200 calorie meal during the renovations? Yes.



Attachment A



TRINITY SERVICES
GROUP, INC.

Sandoval County September 8, 2022
Attn: Wayne Johnson, County Manager

1500 Idalia Road, Building D

Bernalillo, NM 87004

RE: Food Service Agreement for Inmate Meals
Dear County Manager Johnson:

It continues to be an honor and a privilege to provide inmate food services at the
Sandoval County Detention Center. Pursuant to our Agreement, meal prices are to be
adjusted annually equal to the change in the Consumer Price Index, Food Away From
Home data. Based on the Index data available 60 days prior to the Agreement anniversary
date (copy enclosed), the change in the Index over the last year was 7.7%. I have
attached an updated meal price scale to reflect the agreed adjustment. These prices will
be effective October 1, 2022.

If this meets with your approval, please sign and return the enclosed confirmation
copy of this letter. Of course, please let me know if you have any questions regarding this
request.

Trinity sincerely appreciates the opportunity to serve Sandoval County. Thank you
for your business. We will always strive to exceed our client’s expectations and I urge you
to call me if you ever have any questions or concerns regarding the food services we
provide.

Very truly yours,

Leland Smith

District Manager-West Region
Trinity Services Group

10000 N. 31 Avenue Suite D308
Phoenix, AZ. 85051

Cell: 719-421-1204

Leland.smith@trinityservicesgroup.com

Approved:

— sEezmzsiel oa/ 1o/ 70012008
&%ns@, County Manager Anne Brady-Romero Sandoval Chty @leck B: 425 P: 25401

Date: %Qaﬂ IR P AL L o L KR DU e T

477 Commerce Blvd, Oldsmar, FL 34677 - p: 813-854-4264 - f: 813-855-2330
www.TrinityServicesGroup.com



TRINITY SERVICES
GROUP, INC.

Sandoval County Detention Center

Price Per Meal

Effective October 1, 2022

Total Meals Served

Per Service Period Rate for all Meal
51 - 100 Meals $6.085 per meal
101 - 150 Meals $3.535 per meal
151 - 200 Meals $2.743 per meal
201 - 250 Meals $2.345 per meal
251 - 300 Meals $2.106 per meal
301 - 350 Meals $1.945 per meal
351 - 400 Meals $1.832 per meal
401 - 450 Meals $1.745 per meal
451 - 500 Meals $1.679 per meal
Kosher Religious $3.535 per meal
Meal
Staff Meal $2.244 per meal

A “service period” is defined as one meal.

477 Commerce Blvd, Oldsmar, FL 34677 - p: 813-854-4264 - f: 813-855-2330

www.TrinityServicesGroup.com




Attachment B
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Attachment E



Sandoval County Cart Menu

Name: Inmate #: Inmate Location:
CODE  DESCRIPTION PRICE QUANTITY
1198 S5 PHONE CARD (NO LIMIT) $5.35
2015 KEEFE 100% COLOMBIAN COFFEE30Z  $9.47
6154 DORITOS $2.11
6080 THE WHOLE SHABANG 607 $6.50
6081 MOON LODGE RIPPLE CHIPS 60Z $6.50
6606 SALTED & ROASTED PEANUTS $1.56
4010 Snickers Bar $2.60

*Tax is included in the prices.

Purchase limit of 5 on all food items. ID’s must be
shown to receive order!

Please sign below AFTER you’ve received the items you’ve

ordered.

Signature:

Updated 04/19/2023



